Al, Education, and the Question

We Can No Longer Avoid

Moving from technology trends to systemic necessity
in Open, Distance, and Digital Education (ODDE).
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Insights derived from ‘Agentic Education: Scaling Inclusion through Indian Al’ {5 BharatGen
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The Reality of Scale: 3.9 Million Learners

Scale is not just an operational challenge; it is a structural barrier to quality.

The Magnitude

We are dealing with 3.9 million learners-an entire
country's worth of students logging in daily.

The Diversity

These learners navigate different languages,
bandwidth constraints, life pressures, and
economic motivations.

The Stakes

This is not about managing a classroom; it is
about managing a population.
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Why Traditional Models Fracture at Scale

Access without quality quietly turns into exclusion
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Faculty Bottlenecks:
Cannot respond to
every learner

Support Fragmentation:
Counseling stretched thin

Assessment Fragility:
Manual grading fails at
volume
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The Pandemic as an Amplifier, Not a Cause

Emergency Response Systemic Readiness

Digitization (PDFs/Zoom) masked as readiness. Integrated, scalable infrastructure.

A reactive patch. A proactive design. g‘{t BharatGen

Insight: COVID-19 made the limitations of ‘access-only’ models impossible to ignore. ODDE
challenges predate the pandemic; the crisis only confirmed that the old model cannot hold.



Reframing Al: From Disruption to Infrastructure

Al is not a luxury for ODDE. It is the only way it functions at scale.

Chatbots Tools e :
- o Inevitability: Al is not a

trend to be adopted; it is a
responsibility to be
managed.

o Function: It offers presence
where human capacity is
unavailable.
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Structural Humanism

The Strategic Shift: Toward the Agentic University

Technology should increase the agency of humans, not replace them.
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Al acts as the empowering connector, freeing humans to exercise better judgment.
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Structural Humanism

Designed for Reality: ‘State Highways’ vs. ‘National Highways’

Prioritizing small, domain-specific models over massive, generic ones.

Generic Foundation Models Contextual Models
(High Cost, High Bandwidth). (State Highways).

<+ Small, domain-
specific models
solve 90% of real
educational problems.

o Offline-first design
for bandwidth-
constrained
learners.

 Efficient, targeted,
and accessible.
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Structural Humanism

Language as Infrastructure, Not a Feature

English-only Al systems silently exclude millions of capable learners.

The Barrier: Translation is not
enough. Systems must
understand context, idioms,
and dialect.

The Shift: Language support
must be the foundation of the
platform, built on participatory
datasets (Bhashini).

The Goal: Al that feels native
rather than imported.
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Structural Humanism

Employability: Correcting a System Failure

40% of graduates are unemployable. This is a system failure, not a student failure.

Academic Curriculum Al Relevance Mapping ? Industry Reality
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0 mxmmmm m | WP G, S cannot update fast enough to match
THEE A industry velocity manually.
' \ ﬁ @ Credibility Gap: Degrees are viewed
as credentials without credibility.
T T 1 ) The Fix: Real-time alignment and
- L : employer-verifiable credentials.
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What Industry Sees:
The End of Static Degrees

N @ Market Reality: Degrees are
becoming checkpoints, not
x endpoints.
- Traditional Degree @® Verification: Scale and
\Endpaint) integrity are no longer trade-
""""""""""""" offs. Al allows for scalable,

secure assessments.
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@ Goal: Precise alignment
between skills taught and
skills hired.

Continuous Modular Learning

s
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Structural Humanism

The Changing Role of the Educator

Al will not replace teachers, but it will change which teachers succeed.
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The Administrator (At Risk) The Mentor (Empowered)

@® Transition: From content delivery to mentorship and judgment.
@® The Human Moat: Emotional intelligence, empathy, and moral motivation remain strictly human territories.
@ Opportunity: Educators who use Al gain time for creativity; those who resist become bottlenecks.
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Student Agency: Thinking With Al

Students must be taught to question Al, not just accept it.

Al Output
New Literacy: Moving beyond Active Learning: Passive Goal: Teach students to
computer literacy to acceptance creates dependency; explain, critique, and argue
algorithmic literacy. Interrogation creates agency. with results.
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Ethics Is a Design Requirement, Not a Footnote

A&, <&®  The Education
[ System

 Bias Mitigation: Al mirrors societal biases; governance must actively counter them.
e Inclusion by Design: Ensuring offline access and disability inclusion are not peripheral concerns.

e Operational Ethics: Treating ethics as a hard design parameter, not just legal compliance.
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The Guiding Principle

Welfare and Happiness for All.
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The ultimate metric is not efficiency, but the democratization of opportunity and dignity.

An education system that is technologically advanced, culturally grounded, and ethically intentional.
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Strategic Questions for Leadership

The question is no longer if Al will shape education, but how we will shape Al.

Value:

Where does Al add
real educational
value versus just

administrative
efficiency?

Risk:

What risks (bias,

exclusion) are we

willing to own and
mitigate?

Success:

How do we move
our metrics beyond
“enroliment’ to
‘employability’ and
‘agency’?
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