BharatGen:
The Sovereign
Al Revolution

A blueprint for Al that is
built by India, for India.
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THE GENER BHARATGEN

Detached from local Py UL 7 CAN Rooted in 22 Official Languages
context. " M, ‘ | -
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**THE SOLUTION: AN Al ROOTED
IN INDIA'S CULTURAL ETHOS.

5 **THE GOAL: A NETWORK LINKING
PEOPLE TO SOLVE REGION-
SPECIFIC CHALLENGES.
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The Model: NG N w7t ’ (Indla Al MISSIOI’])
Decentralized ¥ =) Py e el =
collaboration
leveraging local

expertise.
lIT Bombay &

The Talent: Full-time , . = 8 Academic
engineers & top AR 3 Institutions
talent from global P e \ 7l AVAp

tech giants.

The Approach:

Frugal innovation over
centralized corporate
control.
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**\/illage Pa
(Last Mile Connectivity)

&+ Distilling massive intelligence into &
. useful, sector-specific applications.
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e The Tech: Specialized ‘Small
Language Models’ derived
from the foundation.

 The Benefit: Accuracy and
context-aware compliance
over raw size.

e The Why: Zero tolerance for
hallucinations in requlated
sectors.
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Tradition Meets Technology K

**Agriculture:** Domain-tuned versions providing
local problem-solving ownership.
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. **Ayurveda:** Integrating ancient knowledge
- . systems with modern query capabilities.
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%> The Jal Jeevan Co-Pil

Core Concept: Al with humans firmly in the loop.

Function: Connecting government regulations, traditional
water knowledge, and best practices.

Outcome: Practical, efficient management of water
resources. ‘
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**Provenance:

(’ Maintaining history U S A VK AP Preventing misuse
from pin-code level C Sy 5 e e T ¥ . () through metadata)
p speech to final model. ¥ A ' checks.
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Phllosophy
Soverelgnty and
) COSt - efﬁcuency overs
= forelgn APIs
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e+ Glass Béx vs. Black,Box

oi]}:g@ﬁ’}gja “Reupes” for self-reliant AI, not just the fInIShgd meal.g
eAThe]Method:! Transparent models that reveal mternal mechamcs
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( IP Capit

al for the Global South

The Vision:

India as the IP Capital

for resource-constrained
nations. j

The Call: |

Own your models,
improvise solutions,

and scale frugally. world.
J -

P
The Reach:
Empowering innovator

from Moradabad to the
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ideas at modern-traditional intersections

“Pushing novel
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— PM’s Vision (Jan 8)
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Al that feels --

I\ likeh
o BN\ IKE NOMNeE.
Join the movement shaping India’s Al destiny. /
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